[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

John Lewis Invictus Academy
Date: November 28, 2023

Time: 5:15 pm
Location: Virtual

I Call to order: 5:17 pm

1. Roll Call
Rol N Present or
ole ame (or Vacant) Absent
Principal Donna Davis Present
Parent/Guardian Jasmine Henderson Absent
Parent/Guardian Tasha Giles Absent
Parent/Guardian
Instructional Staff Rosalyn Triplett Present
Instructional Staff Stanelle Franklin Present
Instructional Staff Sharonda Haddock Present
Community Member Roy Cogdell Present
Community Member Bre McClendon Present
Swing Seat Tanya Ellis Present
Student (High Schools) | NA
Quorum Established: Yes
Ill.  Action Items (add items as needed)
a. Approval of Agenda: Motion made by: [TE]; Seconded by: [SF]
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion: Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [RC]; Seconded by: [SH]
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion: Passes
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C. Action Item 1: Motion: Vote on parent(s) recommendation
Motion made by: [NA]; Seconded by: [NA]
Members Approving: NA
Members Opposing: NA
Members Abstaining: NA
Motion [Passes/Fails] There was no motion made due to absence. Parent
Jasmine Henderson still needs to be voted in as a GO Team parent. This item will
remain on the agenda until met.

d. Action Item 2: Motion: Move GO Team meetings from virtual to face-to-face
Motion made by: [SH]; Seconded by: [TE]
Members Approving: RT, TE, BM, SF, SH
Members Opposing: RC
Members Abstaining: None
Motion: Passes with a confirmation. Face-to-face meetings must also be
livestreamed.

IV.  Discussion Items (add items as needed)

a. Discussion Item 1: Updates to Continuous Improvement Plan (CIP). Review of
2023-2024 school-wide goals. Q2 STAP Intervention updates were provided.
Plans are in place to continue to monitor targeted instruction, as well as bi-weekly
observations and walkthroughs. Percentage of growth measured by teacher
shows evidence of progress due to the implementation of targeted instruction.

b. Discussion Item 2: Q2 observation data numbers are not where we need to be,
but we are growing. Classroom culture and next steps include plans for
addressing non-usage, continue with coaching and use the available data to
better prepare teachers. Team plans to follow action steps closely to ensure
measurable goal is met

C. Discussion Item 3: Overall analysis of data indicates areas of opportunity for
growth. Winter MAP administration results will be discussed at the January
meeting. Testing taking place the week of November 28,

V. Information Items (add items as needed)
a. Principal’s Report Students with perfect attendance were recognized with an
Atten”Dance” party to celebrate their accomplishments.. Average Daily
Attendance (ADA) is down. Behavior Data shows a decrease in the number of
suspensions (down from last year).
b. Information Item 2 Review and the team’s Strategic Plan Priority reordering

VI. Announcements
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e Thanksgiving Family Feast was held at the school (November) parents were
invited to have lunch with their scholars.

e We will have a toy giveaway (December)

e Parent Meeting (January)

e Service Center Planning & Implementation Phases (on-going)

e Thanks & Giving Block Party (December 15t™)

e Pizza Party

e Staff Donut & Ice Cream from Principal Davis

e SEL Restorative Practice Seminar

e Author visit to our Media Center; students were able to meet the author and
receive a copy of the book

e Royal Lion Football team 2x champs!

e JLIA STEAM Week was a huge success. Students engaged with spherobots and
experimented in the Foam Lab.

VIl.  Adjournment
Motion made by: [RT]; Seconded by: [TE]
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

ADJOURNED AT 6:14 pm

Minutes Taken By: Sharonda Haddock
Position: GO Team Secretary
Date Approved: 11.28.2023
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